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CUSTOMERS

* Focusing on enhancement of products’ quality, and expanding
retail distribution network continuously to provide the best products
and services to customers.

® Basing on “The customers’ satisfaction to measure the Group's
success”, each employee has to care and hear customers’ needs
respectfully, and to satisfy them in interactive process.

® Performing thankful activities to customers through customer conferences,
promotional programs, and persuasive after-sale activities.

e Complying fully with the regulations in domestic and foreign
markets; establishing competitive and reasonable price policy to
ensure the benefits between consumers and enterprise, efc.

® Protecting positively consumers by various methods of communication
to identify fake products - genuine products, to help consumers avoid
of trading fraud, and to be consistent with guideline “Customers’
benefit is the key”.
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SHAREHOLDERS, INVESTORS

® Ensuring fo fulfill information disclosure in accordance with regulations
of the Ministry of Finance in order to provide timely information to shareholders,
investors and transparency in business operations.

® Publishing positively important information that might effect to benefits
as well as decision making of investors and to help stakeholders to watch
the Group’s activities.

* Organizing regularly open conferences to help investors to have
overview of business operations and development strategy in the following
period including annual and extraordinary general meeting, customer
conferences, meetings with indigenous and foreign investors.

® Exchanging information has to be fair to assure opportunity investments
to all investors.

¢ Do not disclosure information of investors, shareholders without their
permission or public authorities’ request.

EMPLOYEES

® Realizing that human resource is the core of development, Hoa Sen
Group always apply benefit policies and build friendly, solidarity working
environment for all employees.

® Maintaining employees’ income is always higher than the average
income of labor market and conforms to the Group’s business situation.

® Researching and amending some policies of salary, bonus, allowance
clearly and fairly to satisfy to employees’ attempts and performance.

e Ensuring benefits, rights and job safety to employees in accordance with
regulations as well as objecting all kinds of working enforcement.

® Hoa Sen Group’s administration is based on employees’ respect including
their decision, desire, freedom and other legal rights.

COMPETITORS

* Maintaining relationships with competitors respectfully and constantly
learning from their successes.

* Avoiding any harmful action to competitors and recognizing their
success based on “The best company is the winner”.

e Undertaking fairly competition, preventing collusive activities or any
action to rule the market, and rejecting to achieve competitors’ confident
information.

® Responding flexibly to critical competition, basing on the top factors in
consistent business principle: integrity, quality, prestige and brand name.

e Complying Monopolies Act, Competition Act to ensure fairly openly
competition.
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SUPPLIERS

e Suppliers play important role to the Group’s success, therefore Hoa Sen
Group always believe in relationship with suppliers.

¢ Do not take advantage of the business scale to propose any unreasonable
agreement fo suppliers, and especially prohibit all behaviors of self-interest,
dishonesty, bribetaking of Hoa Sen Group’s employees. This is presented

as musthave article in all contracts between Hoa Sen Group and suppliers.

e Selecting supplier equally based on their profile of quality, technical
capacity, experience, etc.

® Do not leak any suppliers’ privacy information to their competitors.

REGULATORY AUTHORITY

e Complying rigorously all regulations of tax, environment, labor safety, etc.

e Strengthening positive relationship to Government, Ministries and Departments
but do not take advantage of these relations to achieve unrighteous
interests.

e Associating closely to local government in process of constructing
factories, completing all phases of investment timely, contributing to the
state budget and creating jobs for local labor.

® Pointing out unreasonable article in the process of applying government’s
regulations and policies, proposing adjustments to help public authorities to
govern the country effectively.

PRESS

* Building good relationship with communication department, press, and
television based on the principles of equality, fransparency and legitimacy.

¢ All message, information are provided correctly, clearly, fully and objectively
in order to help press to understand precisely Hoa Sen Group's business

operations and its retail distribution network, promotional programs, etc.

® Handling communication problems with strategic behavior, skillful
speaking and criterion in respond of objection and argument.

e Publishing recommendation of fake steel situation to help press to
communicate timely to customers.

COMMUNITY

® Hoa Sen Group is one of vanguard group performing CSR (Corporate
Social Responsibility). The Group always put social responsibility on top in
sustainable development strategy.

e Committing environment factor over the development, minimizing
impact to environment during the expansion and operation of production
projects.

o Affirming working spirit with all conscience and responsibility for not
only protecting environment but also contributing in growth of social and
country.

e Performing continuously charity activities and sponsor programs to build
a development community.

® By well support to the social, Hoa Sen Group has marked deeply in
consumers’ minds as enferprise with consciousness, social responsibility,
bringing best values to the community.
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